TEAS Qe BHL Lo,

\ 76-5788
Approved elease 2002/05/09 : CIA-RDP84-00 000200200005 8

PRI

)

MEMORANDUM FOR: Director of Communications
- Director of Data Processing

Director of Finance
Director of Logistics
Director of Medical Services .
Director of Personnel _ ' .
Director of Security :
Director of Training . .

FROM : John F. Blake
Deputy Director for Administration

SUBJECT -1 Reducing Daily Operating Costs

REFERENCE - : Memo dated 28 February 1975 to Depuly
Directors and Heads of Independent
Offices from DCI, Subject: Fighting
Inflation and Reduclng Daily OPeraLJno
Costs

1. It is the desire of the Director of Central
Intelligence to continue with the program initiated in the
referent. The first semi-annual reporting period for Fis-
cal Year 1977 ends 31 March 1977. The consolidated report
is due in the Director's office in May. Your report should
be received by Management and Assessment Staff, DDA by
15 April 1977

2. Measures taken to effect a reduction in operating
costs or to combat inflation should be described and the
actual dollar savings quantified in the following categories:

Group I : Savings to date for the current fiscal
year.

Group II : Annual savings projected in future
fiscal years.

Group III: One-time savings for the current or
future fiscal years (This group should’
not include savings reported in Groups
I or I11.)
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3. The attached page, extracted from a previous re-

porting, is suggested as a convenient format for presenting
the requested information.

4.  Savings reported should be those growing out of
measures which were instituted during Fiscal Year 1977. Sav-
ings reported in the Fiscal Year 1976 report should be ex-
cluded, unless they are a recurrence of a Group III item or
result from an activity which impacts on previously reported
Savings. STATIN

”iu’John'P.!glake

Attachment:
Extract from Previous Report As Stated

Distribution:
1 - Each Addressee w/att.
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